General Meeting Agenda

Club:
Location:
Date:

Time:

—
-

Call to Order & 4-H Pledge
2. Roll Call
3. Minutes of the Last Meeting
4. Correspondence
a.
b.
C.
5. Treasurers Report
6. Old Business
a.
b.
C.
7. New Business
a.
b.
C.
8. Upcoming Dates/Deadlines
9. Adjournment

10.Program/Club Activity

CANADA
4-H Nova Scotia



General Meeting Outline

CANADA
4-H Nova Scotia

1. Call to Order and 4-H Pledge
Chair: "l would like to call this meeting to order at [time] with the reciting of the 4-H pledge.”

The chair can lead the 4-H pledge or call upon another member to lead by saying “I call upon
to lead us in the 4-H pledge.”

| pledge

My head to clearer thinking,

My heart to greater loyalty,

My hands to larger service,

My health to better living,

For my club, my community, my country, and my world.

2. Roll Call
Chair: “At this time, our secretary will now take Roll Call”
Secretary will call out names from the club list.

Use interactive questions to encourage members to talk at meetings and feel a part of the
club.

Examples:
e What 4-H activity/event are you most looking forward to this year?

e If you could have any superpower, what would it be?
e What is your favourite ice cream flavour?

e What's your preference, summer or winter?

e What emoji describes your mood today?

3. Approval of the Minutes from the Previous Meeting

Reading of the Minutes:
The Chair can ask the Secretary to read the minutes out loud by saying, “[Name] will read
the minutes from the last meeting.”

OR

Chair: “Please take a minute to read over last meeting's minutes.”

Approval:
Chair: “Are there any corrections to the minutes?”

If there are no corrections, Chair: “Will someone please move that the minutes are approved
as read?” (secretary records name)



Chair: “Could | have someone second the motion?” (secretary records seconder)

If there are corrections, have the secretary record the corrections. Once all corrections are
made, carry on with the motion for approval.

4. Correspondence
Chair: “Is there any correspondence?”

Secretary will read through any correspondence received. This may include Thank You cards,
invitations, e-mails to the club etc.

5. Treasurers Report
Chair: “Could we have the Treasurers Report?”
Treasurer will read through their report and take any questions if there are any.
Treasurer: “| move to accept the Treasurer’'s Report as presented.”
Chair: “"Can | have someone second the motion?”

Secretary records both names of the motion.

6. Old Business

Items under old business have been brought up at a previous meeting and need a follow up or
discussion. If the discussion requires a club decision, a member would put forward a motion.

For example, the club is looking to do a fundraiser and needs to make a decision on date,
location and what type of fundraiser.

Member: “| move that we hold a Spring Auction as a club fundraiser on May 2 at the
community centre.”

2"d Member: “| second the motion.”
Discussion: Open for conversation and questions on the motion.
Following the discussion, there will be a vote.

Chair: “All those in favour of holding a Spring Auction on May 2 at the community centre
as a club fundraiser, say aye.”

Count votes.

Chair: “All those opposed, say nay.”

Count votes.

Secretary records motion and whether it was passed or not.

If there is no old business, Chair: “If there is none, we will move on to new business.”



7. New Business

Chair moves through items that are new ideas or proposals that have not been brought to the
club yet.

After going through the items listed on the agenda, Chair: “Is there any other new business?”
8. Upcoming Dates/Deadlines

Share any upcoming events, deadlines and the next general meeting date.

9. Adjournment
Chair: Would someone please move to adjourn the meeting?”

Member: “| move to adjourn the meeting.” No seconder required.

10. Program/Club Activity
After the business portion of the meeting is finished. Many clubs will hold a club activity.

Examples include:
e Guest speaker from a community group
e Making Christmas cards for community members
e Senior members leading a Communications or Judging Workshop
e Ice-breakers/Group Game

Tips for a Successful General Meeting

e The business portion of the General Meeting does not need to take up the full hour of the
General Meeting. For example, the business meeting may take 30 minutes and the rest of the
hour can be used for a club activity.

e Encourage the Club Executive to work together as a team for the meetings. Have the Vice
President help the President chair some of the meetings so they feel more comfortable when
they take on the President role.

o Have members raise their hands so the chair can call upon them to speak. This will help
ensure only one member speaks at a time and everyone can have a voice in the discussion.

e Secretary and Treasurer Books are available on the 4-H Nova Scotia website. They have a
page for each meeting throughout the year for the Secretary and Treasurer to record their
reports for the year.

e Have members and cloverbuds sit at the front of your room for meetings to encourage
participation and make it easier to count votes during motions.



